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VISION 

MISSION 

A LEADER IN THE PROVISION AND MANAGEMENT OF PROVINCIAL GOVERNMENT 
LAND, BUILDINGS AND ROADS INFRASTRUCTURE

OPTIMAL UTILIZATION OF RESOURCES IN THE  PROVISION AND MANAGEMENT
OF SUITABLE SOCIAL AND ECONOMIC INFRASTRUCTURE INCLUDING 
IMPLEMENTATION AND CO-ORDINATION OF EXPANDED PUBLIC WORKS 
PROGRAMME

VISION AND MISSION STATEMENTS
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The department has developed this 2022/23 Annual Performance Plan in line with the outcomes 

that have been set in the MTSF. We are committed to meeting our priorities through the delivery 

of our mandate, even within the current challenges posed by COVID-19.

The province and the country is expressing major budget cuts posed by the National Treasury 

with the inputs of reducing the debt. In this period, a major task is to ensure that the limited human 

and financial resources and capabilities that we have used optimally to achieve our mandate.

In responding to our department's vision, which is “the leader in the provision and management 

of provincial land, building and roads infrastructure'. The department's vision will be attained 

through coordination, provision, promotion of built infrastructure and sound management of 

assets. In this present environment we, continue to respond to our vision by focusing on the 

implementation of our policies, programmes and projects.

The department has a solid foundation of legislation and policies that pave the way for the 

implementation of our programmes such as the Expanded Public Works Programme (EPWP), 

National Youth Service (NYS), Infrastructure development and maintenance of government 

buildings and Beneficiary Empowerment Programme. The country is still faced with high levels 

of inequality, poverty and unemployment which also contribute to other social ills such as high 

levels of crime and hunger within marginalized groups (women & children) to mention a few. 

Through the implementation of our four EPWP community development initiatives, the 

department by the end of Quarter 3 created 1194 work opportunities against the target of 1060 

work opportunities.

The department prioritizes the inclusion of Youth, women and people with disabilities in 

responding to Expanded Public Works Programme (EPWP's) call of income relief to 

impoverished communities. Of those work opportunities achieved, vulnerable groups benefited 

as follows: Women-716 (60%) Youth-(716) (41%) and people with disabilities-(50) (4%).
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The department will direct its effort in ensuring optimal utilization of the state facilities in terms 

of their rate of occupancy and ensuring that are properly maintained, and kept fit for purpose 

based on the recommendation of the condition assessments.

The new Organisational structure has been approved and the department is in the process of 
stplacing officials accordingly. It is anticipated that this process will be final by the 1  April 2022 

as we start to implement the structure with earnest. This structure will serve as a catalyst in our 

endeavour to reclaim our mandate and support Limpopo Development Strategy priority 4 

“Integrated and Sustainable socio-economic infrastructure development”. 

I would like to applaud the department staff and MEC for the sterling work done in achieving 

unqualified audit opinion two years in succession despite trying circumstances presented by 

Covid-19 pandemic. Through leaps and bounds, the department will eventually receive a 

clean audit.

Date
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OUR MANDATE

PART A
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OUR STRATEGIC FOCUS

PART B
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The situational analysis is intended to ensure that the operational environment (internal and 

external) is thoroughly analysed and comprehended by the organisation to inform the planning 

trajectory. 

As was stated in the department's Strategic Plan 2020/2025 strategic cycle took place in a context 

of unprecedented uncertainty, most notably around the fiscal situation in South Africa and the 

impact of significant cuts to provincial equitable share and grant allocations. This continues to be 

the context within which planning for the 2022/23 financial year took place. Within the infrastructure 

sector, planning in the context of budgetary uncertainty brings very significant challenges to the 

fore. The very nature of the department's operations and constitutionally assigned mandates 

necessitates a trade-off between competing priorities, which means that managing risk and 

minimising exposure is becoming more critical and increasingly complex. There can be no doubt 

that public infrastructure assets are the foundation of a country's economic well-being. International 

experience has shown that maintaining these assets in a fit-for-purpose state is critical for a country 

to progress to a high stage of development. Failure to do so will result in the steady deterioration of 

the ability of Provincial Government assets to fulfil their service delivery function, stifling economic 

growth and opportunity, and possibly leading to catastrophic failure, which may even be 

accompanied by loss of life. 

 

The goal of maintenance is to preserve an asset, not to upgrade it. This includes minor repairs 

(routine maintenance), and improvements (capital maintenance) aimed at addressing defects and 

wear and tear. According to the World Bank, returns on maintenance on road projects, for example, 

are almost twice as much as those on projects that involved mainly new construction. Economic 

theory demonstrates a non-linear relationship between the ratio of maintenance to new investment 

and economic growth. This theory posits that economic growth increases when the maintenance to 

new ratio increases to an optimal level. The ability of an economy to grow is intrinsically linked to the 

quality and resilience of its infrastructure that enables trade, connects people to economic 

opportunity and government services, and has an increasing impact on the ability of communities to 

withstand the pressures associated with climate change and resource scarcity.

The 2020 World Economic Forum (WEF) Global Risk Report highlights the top risks in terms of 

impact and likelihood related to environmental induced risks as follows: extreme weather events, 

failure of climate change mitigation and adaptation, and natural disasters. 

PART B: OUR STRATEGIC FOCUS
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Failure to build resilience into infrastructure has direct cost, socio-economic and, ultimately, 

safety implications. While both the national and provincial governments have placed 

infrastructure-led growth and the safeguarding of infrastructure against budget cuts at the centre 

of their programmes of action, it is becoming increasingly clear that the ability to do so across the 

planning cycle has been compromised. It is within this context that the department is deeply 

concerned about the current and projected state of the national fiscus and the real possibility of 

expenditure reductions being effected during the Medium Term Expenditure Framework (MTEF) 

period. By the very nature of this department's mandate, any such budget cuts will reduce the 

ability of the Provincial Government to give full effect to its infrastructure focus. 

This will put a host of important initiatives at risk, including employment creation, spatial 

transformation, and the ability of government to deliver its services through its assets. 

Importantly, cuts to infrastructure budgets will add significant social and economic costs to future 

generations. It is important to note that infrastructure generally comprises 70 per cent of the 

budget allocated to the LDPWRI. Infrastructure spend is split between public works (general 

facilities and immovable asset management; and statutory payments relating to rates and 

services), and roads infrastructure. There is very little room for the LDPWRI to absorb budget 

cuts across the MTEF period without severely affecting the most vulnerable citizens of the 

Limpopo Province and the commitments contained in the Strategic Plan and corresponding 

Annual Performance Plans.

COVID-19 resulted in a new normal and set the tone for virtual work. This meant oversight 

structures such as Portfolio Committees, Audit Committees and departmental Executive 

Management meetings who all had to adapt to virtual meeting platforms. A number of officials 

tested positive for COVID-19, which had some impact on the achievement of some targets. 

Service delivery in general was, however, well managed through the establishment of 

Departmental COVID-19 Committee, which developed risk management plans to mitigate the 

impact of an unforeseeable number of cases within the department. All employees, including 

EPWP participants have been issued with appropriate Personal Protective Equipment (PPE) as 

determined by legislation and are required to self –screen prior to reporting at work on daily 

basis.

Projects visits have also been affected by the pandemic due to restricted movement during hard 

lock down. The construction industry was also closed and projects had to start later than 

envisaged.
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DEMAND FOR STATE IMMOVABLE ASSETS 

There are a number of demands for services that should be considered. The first relates to the 

demand for state immovable assets to contribute towards socio-economic objectives. 

In terms of accommodation for the DPWRI's immediate clients, (User Departments) in support of 

their basic service delivery mandates, is identified as part of the portfolio planning process within 

the department and is captured in an annual User Asset Management Plan (U-AMP). The U-

AMP is a planning tool that enhances uniformity on all conceptual planning of accommodation 

solutions. The streamlining of the U-AMP templates has enabled User departments to capture 

their infrastructure needs for planning of accommodation solutions including their existing and 

future needs.

DEMAND FOR OFFICE ACCOMMODATION

The Department of Public Works, Roads and Infrastructure is responsible for the provision of 

office accommodation for all Provincial departments based on their User Asset Management 

Plans (U-AMP). Currently the department is managing 81 lease agreements on behalf of the 

departments. The monthly rentals paid by the users towards office accommodation is estimated 

at R20 439 617.81

Our internal clients are Provincial Departments, Provincial Legislature, National Department of 

Public Works and Infrastructure, National Treasury, Municipalities, and Public Entities. Our 

external clients are Landlords, Auditors and Property Valuers.
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DEMAND FOR PRESTIGE ACCOMMODATION

Prestige accommodation provides house and office accommodation for MPLS, Kings and 

Queens. The department is managing a portfolio of 44 houses at Parliamentary village. Members 

pay R200 per month for accommodation.

DEMAND FOR LAND

The department is in possession of 192 vacant land in its immovable Asset register. These vacant 

land include farms, land parcels and Erfs. The lands are earmarked for development of state 

domestic facilities (hospitals, clinics and schools to enhance socio –economic and service 

delivery objective.

DEMAND FOR JOBS 

In 2022/23 financial year through its four sectors EPWP will create 1100  job opportunities by 

different implementing bodies and further 5000 job opportunities through implementation of in-

house projects. 
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As required by the Public Service Regulations 2016, read in conjunction with the Public Service 

1994, The department will develop a Human Resource Plan for a period of 3 years. The Human 

Resource Plan is reviewed annually and as and when necessary. The Human Resource Plan 

helps the department to identify current and future human resources needs in order to achieve 

its outcomes. It links human resource management to the overall strategic plan of the 

department.
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MEASURING OUR PERFORMANCE

PART C
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The budget for this programme has increased by R90.624 million or 23 percent in 2022/23, reduced by 

R4.265 million or 1.4 percent in 2023/24 and R8.695 million or 2 percent in 2024/25 financial year. The 

increase is just a drop in the ocean because it will not assist the programme in addressing the backlogs on 

the following departmental centralised services:-
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PROGRAMME: PROVINCIAL DEPARTMENTS INFRASTRUCTURE MANAGEMENT

Purpose: The purpose of the programme is to manage infrastructure and maintenance for provincial                                                                             

                 departments as follows:

                 

· Provision of technical portfolio management services for other provincial departments, 

          shared offices and offices of LDPWRI. 

· Implement infrastructure and maintenance programmes /projects for other provincial  

         departments and 

· Implement category level three day-to-day, routine and emergency services for LDPWRI

         offices, shared offices and Legislature.
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9. PROGRAMME RECOURSE CONSIDERATIONS

The budget for this programme increased by R47.3 million or 6.2 percent, R15.4 million or 2.0 percent and R19.0 

million or 2.4 percent in 2022/23, 2023/24 and 2024/25 financial years respectively. 

The budget for this programme decreased by R13.667 million or 2 percent, increased by R6.307 million or 0.9 

percent and R14.830 million or 2 percent in 2022/23, 2023/24 and 2024/25 financial years respectively. The 

decrease is due to the  once off budget reduction in response to the Covid-19 pandemic amounting to R249.8 

million together with the reprioritisation of the allocation for the purchasing of the building amounting to R80.0 

million. Furthermore, there is function transfer of the security service from this programme to Programme 1.  

An increase over the MTEF will not enable the department to implement those projects that were on hold during 

the 2020/21 and 2021/22 financial year because of Covid-19 pandemic. The 2022/23 budget cut to fund the roads 

network at the Entity has further compromised all services rendered by this programme. The programme has 

centralised core obligation on municipal services, maintenance of residential houses, office buildings, air 

conditioners, lifts, and generators for all provincial Infrastructure, which has zero budget allocated for the reporting 

period.   
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10. EXPLANATION OF PLANNED PERFORMANCE OVER THE MEDIUM TERM   

        PERIOD

In achieving, the outcome 'Decent jobs' the programme will focus on the following:

· Creation of Work opportunities through implementation of four EPWP sectors. 

· Support Public bodies on the creation of work opportunities

11. PROGRAMME RECOURSE CONSIDERATIONS

The budget for this programme increased by R3.061 million or 4 percent in 2022/23 decreased of R11.573 million 

or 20 percent in 2023/24 and increased by R1.915 million or 3 percent in 2024/25. 

The programme could not fund the ring-fenced Covid-19 response allocation amounting to R10.000 million for 

employment initiative as per the allocation letter and the International Labour Organisation (ILO) contract of 

R9.000 million because of budget deficit.
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13.  PROGRAMME RECOURSE CONSIDERATIONS

       The baseline allocation for this programme reflects an increase of R177.993 million or 8 percent in 2022/23                

       decrease of R64.509 million or 3 percent in 2023/24 and increase of R154.859 million or 6 percent in 2024/25.   

       The growth will have positively affect the provincial road network at RAL with the upgrading of provincial roads.
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TECHNICAL INDICATOR DESCRIPTIONS (TIDS)

PART D
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